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4 HE lasting bet- 

terment of soci- 
ety, especially in a de- 
mocracy, cannot be 
wrought without the 
wise conservation and 
expansion of the ca- 
pacities of the individ- 
ual by means of a 
universal education 
which utilizes the 
fruits of research.” 
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Communications from National Officers 
Significant Problems for the December Meeting 


To All Chapters and Members—Brothers: 


HE next meeting of the National 
T Council will be held December 29, 
30, and 31 at the Metropole Hotel, 
Chicago. The suggestion has been made 
on different occasions that the meeting 
be postponed for a year. This does not 
seem advisable for two reasons: (a) Many 
of the constructive policies which have 
been discussed during the past year can- 
not be carried forward successfully with- 
out Council consideration and action; (b) 
during the past year a large number of 
changes in the constitution have been 
recommended. Some of these recommen- 
dations should receive very early con- 
sideration. Since there is urgent need 
for a meeting of the Council, I am tak- 
ing this opportunity to bring the prob- 
lems which confront the Fraternity to 
the attention of local chapters and field 
members. I am also describing changes 
in the constitution which have been 
recommended for consideration. If issues 
have been omitted from this discussion 
which should be considered, I shall ap- 
preciate it, if they are sent to me at once. 
The Executive Committee found it nec- 
essary to devote much of its time and 
energy last year to problems of organiza- 
tion. In this connection there is still 
much to be done. On other pages of this 


of the National Council 


issue Brother McAllister discusses the 
problems and constitutional changes rela- 
tive to organization which should be con- 
sidered by the Council. In passing I wish 
to say that whatever energy and financial 
support are needed to complete the work 
of organization should be provided, be- 
cause no large group can do effective 
work unless it is a well co-ordinated 
working unit. In my judgment, however, 
the National Council of 1921 should de- 
vote most of its time and energy to a 
deliberate consideration of effective 
methods of accomplishing significant re- 
sults as a national educational fraternity. 
Unless we can decide definitely in the 
near future on the most effective means 
of making our ideals dynamic, we shall 
have failed as a productive organization. 


Phi Delta Kappa was organized because 
a need was felt for Research, Service and 
Leadership in Education. In the study 
which was made last year of the aims 
and purvoses of the Fraternity these 
three ideals were reaffirmed in convinc- 
ing terms. Furthermore, numerous specific 
suggestions were offered for making the 
Fraternity more effective. A limited num- 
ber of these suggestions follow: to par- 


ticipate.more actively in deliberate scien- 
tific discussions of educational problems; 
to foster national 


ideals and national 
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agencies to promote them; to promote 
research in Education by every legitimate 
means possible; to organize co-operative 
investigations among members of the Fra- 
ternity; to publish in the Phi Delta Kap- 
pan brief descriptions of investigations in 
which members of the Fraternity are en- 
gaged; to keep field members stimulated 
and active; and to promote friendliness 
and good feeling among members of the 
Fraternity. 

During the last few months it has been 
. possible to act upon only a limited num- 
ber of these suggestions. In the first 


place, a series of articles on Leadership. 


in education was published in the Phi 
Delta Kappan. The hearty reception 
which these articles received justifies the 
conclusion that other series on equally 
stimulating topics should be published. 
In the second place, a co-operative inves- 
tigation has been undertaken of the prob- 
lem of recruiting men for the teaching 
profession. The surprisingly large num- 
ber of reports received from field mem- 
bers in response to a questionnaire sent 
out during August justifies the corclusion 
that members of the Fraternity are ready 
and willing to co-operate in significant 
investigations. In carrying forward the 
two lines of activities described above 
several serious problems have been en- 
countered. 

1. The amount of time and energy re- 
quired to make the Fraternity genuinely 
helpful and productive must of necessity 
be exceedingly great. If it were possible, 
a full-time secretary and an _ efficient 
clerical staff should be secured. Since 
this is doubtless impossible at the pres- 
ent time, how much productive work 
should the Fraternity undertake? What 
particular activities can be undertaken 
first to greatest advantage? Shall com- 
_ Inittees be appointed to assist the Execu- 
tive Committee in its work? What is 
the very best method of providing the 
Executive Committee with the assistance 
which is needed? 

2. The national budget does not make 
provision at the present time for other 
than routine activities. In carrying on 
the investigation, referred to above, a 
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preliminary report of which appears on 
other pages of this issue, genuine difficul- 
ties were encountered because no funds 
were available. It was possible, however, 
to start the investigation by including 
the blanks which were sent to field mem- 
bers in the communications concerning 
national fees. Steps were taken recently 
to secure from a Foundation a modest 
subsidy with which to continue the in- 
vestigation. In all probability we shall 
not be successful, and consequently it 
may be necessary to discontinue the in- 
vestigation for a time at least because of 
lack of funds. The situation which has 
just been described emphasizes the im- 
portance of several questions. How much 
is Phi Delta Kappa willing to invest in 
productive work? How can the neces- 
sary funds be secured for the immediate 
future? What is the best means of pro- 
viding funds permanently for construc- 
tive activities? 

3. We are interested as a fraternity in 
promoting research and superior scholar- 
ship. Sigma Xi and other scientific or- 
ganizations establish scholarships, pro- 
vide funds for investigations, and reward 
research by money awards. Should Phi 
Delta Kappa attempt to promote research 
in any of these ways? Ifso, which is the 
most appropriate and productive line of 
activity? How can the necessary funds 
be provided? 

4. It has been the policy of Phi Delta 
Kappa in the past to avoid publicity. In 
my judgment it is far better for the Fra- 
ternity to gain recognition through ac- 
complishment rather than through adver- 
tising. However, would it be advisable 
for Phi Delta Kappa to seek affiliation 
with organizations such as the American 
Association for the Advancement of 
Science? 

5. Numerous’ constitutional changes 
have been recommended during the year. 
It will not be possible to discuss each 
one in detail in this communication. I 
shall endeavor, however, to present the 
recommendations in sufficient detail to 
insure deliberate consideration before the 
time of the Council meeting. 

1. The first recommendation urges that 


the Constitution be followed strictly in 
the future in granting charters. “Active 
chapters may be organized and estab- 
lished at any institution on the list of 
American Association of Universities 
that maintains a college or school of edu- 
cation, or at any equivalent institution.” 
In this connection, there are three pos- 
sible plans which might be followed. The 
first is to follow the above recommenda- 
tions very rigidly. If this is done it 
should be with a clear recognition of the 
following facts: (1) Qualification for ad- 
mission to the American Association of 
Universities is determined by the quality 
of the research work in graduate depart- 
ments; (2) only twenty-three universities 
of the country have been admitted to the 
Association; (3) if the constitution is fol- 
lowed strictly very few or no new chap- 
ters will be established for a decade or 
more. 

The second plan which might be fol- 
lowed is to interpret the constitution 
somewhat liberally, or to re-word it in 
more liberal terms. The attitude of local 
chapters toward some of the recent peti- 
tions indicates clearly that the Frater- 
nity as a whole is not in favor of lower- 
ing standards. 

The third plan is to re-define qualifica- 
tions for admission in terms of the 
amount and quality of the work done in 
Departments or Schools of Education. 
For illustration, the following require- 
ment has been suggested by one mem- 
ber: “That petitions ke approved only 
from universities and colleges which offer 
at least 40 hours of strictly graduate 
work in Education and which have at 
least three men on the faculty devoting 
their full time to courses in Education.” 
In my judgment the third plan places 
emphasis where it belongs and merits 
serious consideration. 

Two additional problems which relate 
directly to the qualifications of chapters 
have been suggested. “If a chapter be- 


comes inactive for a period of time, should 
it be permitted to resume activity with- 
out securing the permission of the Na- 
tional Council or of the Executive Com- 
mittee?” 


“If an institution in which a 


COMMUNICATIONS FROM NATIONAL OFFICERS 


chapter has been established falls below 
the standard requirements at any time, 
should it ke permitted to continue its 
activity without the anproval of the Na- 
tional Council or the Executive Com- 
mittee?” 

2. Numerous criticisms have been made 
of the standards adopted by local chap- 
ters in electing new members. Evidence 
which has been cited recently indicates 
clearly that a few local chapters have not 
investigated the qualifications of candi- 
dates with sufficient care. In my judg- 
ment this whole matter should receive 
very deliberate consideration by the 
council. In this connection the following 
questions should be considered: Are our 
present standards too low for a profes- 
sional fraternity? One field member 
writes: “Should not admission be limited 
to those who are planning to enter the 
field of Education as a profession rather 
than to include teachers or investigators 
in other fields? Is the organization en- 
deavoring to give recognition to canacity 
for service in Education, or is it aiming to 
stimulate interest in Education on a re- 
search basis? In either case the standard 
of five semester hours in Education is 
too low.”” In this same connection a chap- 
ter recommends that ten semester hours 
in Education be required. 

Closely associated with the problem of 
the qualifications of members are several 
questions relating to the local chapters 
which should be considered. What should 
be done with chapters which select mem- 
bers to build up a local or state machine? 
What should be done with chapters which 
admit men who onenly seek membership 
in the fraternity? Is it legitimate for a 
chapter to admit practically all students 
registered in the college of education? 
Frankly, there is a great deal of loose- 
ness at the present time in the selection 
of members. Phi Delta Kappa will never 
attain a position of usefulness and re- 
snectability until the causes for such 
criticisms are entirely eliminated. 

3. Some chapters question the advisa- 
bility of alumni chapters. They believe 
that groups of field members may organ- 
ize for productive work, as was done in 


3 


4 


St. Louis, but believe that field members 
should retain affiliation with their respec- 
tive home chapters, or with the nearest 


chapter. 


* ot 4. Several chapters have signified their 


intention to recommend that the restric- 
tion of membership in the Fraternity to 
whites be removed. Those who favor a 
revision of the Constitution in this con- 
nection have Filipinos and Indians in 
mind. 

5. One chapter objects to the implied 
subordination of the honorary character 
of the Fraternity in Article II, Section 2, 
and plans to recommend constitutional 
changes which will emphasize the hon- 
orary character of the fraternity more 
strongly. 

6. Several chapters have recommended 
that the Nationa] Council meet once in 
three years rather than every two years. 
Personally, I question the wisdom of such 
a change until the Fraternity has estab- 
lished itself on a more productive basis 
than at present. 

7. One chapter recommends the sub- 
stitution of the key for the pin. ‘We be- 
lieve that a key will serve better than a 
pin as the insigna of the Fraternity, for 
it has become customary to look upon 
a key as the proper mark of an honor so- 
ciety. It seems important to us to use 
every means to mark the character of the 
society as honorary rather than merely 
social.” I wish to state in this connec- 
tion that the purposes of honorary mem- 
bership and of the key should be worked 


The national secretary sent an inquiry 
to individual members simultaneously 
with the questionnaire sent by the na- 
tional president, the purpose of the in- 
quiry being to obtain a consensus of 
opinion as to the character of the sub- 
ject matter that should be contained in 
the Phi Delta Kappan. 

We regret that space does not permit 
a discussion nor even a summary of 
these replies. There were many helpful 


suggestions, but the preponderance of 
opinion is that for the present the na- 
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out more clearly at the next Council meet- 
ing. The distinction between an honor 
key conferred by the National Executive 
Committee and one conferred by a local 
chapter with the approval of the Execu- 
tive Committee should be defined more 
clearly. If the members to whom keys 
are conferred by the National Executive 
Committee are men of greater distinction 
than those to whom keys are conferred 
by local chapters, should the same key 
be used? 

In closing I wish to state once more 
that most of the time and energy of the 
next Council should be devoted to delib- 
erate consideration of the most produc- 
tive activities which can be undertaken 
by Phi Delta Kappa during the next two 
years and the most effective means of 
carrying forward such lines of work. An 
adequate solution of these problems will 
require the best thought of the Frater- 
nity as a whole. I am, therefore, asking 
local chapters to give these matters con- 
sideration between now and December 
twentieth. I am also taking this oppor- 
tunity to request each field member to 
give these problems careful thought and 
to send to Secretary McAllister at his 
earliest opportunity constructive sugges- 
tions which can be used at the time of 
the Council meeting. Won’t you send in 
your suggestions soon, thus contributing 
to the development of a more productive 
and successful fraternity? 

Fraternally yours, 
WILLIAM S. GRAY, 
National President. 


tional magazine is doing all that can be 
expected considering its size and fre- 
quency of issue. 

Only a very few members advised dis- 
continuing any of the present features 
and they were not agreed as to which 
should be dropped. The only additional 
subject matter for which there was a 
more or less general request is the per- 
sonal item feature. To include personal 
items regularly and in any worthwhile 
way would mean to eliminate some of 
the present features or to increase the 
size of the magazine. Our budget will 
not permit the latter. A. J. M. 
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To all Chapters and Brothers: 


HEN I accepted the responsibility 

of the office of national secretary 

seventeen months ago, I believed 
that in view of the paralysis of several 
chapters by war-shock, and in view also 
of the fact that our Eighth National Coun- 
cil had made a number of radical changes 
in the National Constitution, the office 
of national secretary for the present term 
must suffer much disappointment and 
embarrassment. The possibility seemed 
strong, furthermore, of the necessity for 
funeral services over some chapters that 
might not recover from their stroke of 
paralysis. Thus the work of serving you 
for this biennium had prospect of a dark 
side. But there was a bright side—the 
hope that we might by enthusiastic co- 
operation measure up to at least an 
average of the results expected by the 
various members of the National Council. 
There was another silver lining to the 
cloud—the faith and hope which I had 
for several years cherished, that some 
day we should see ourselves an organi- 
zation really national in character, with 
a vision as broad as the educational needs 
of our country, with a national conscious- 
ness and spirit so high-minded and so 
thoroughly cemented together that our 
leadership would be generally accepted 
by the public-at-large. These seventeen 
months have brought their disappoint- 
ments and their drudgery for your 
humble servant, but the satisfaction that 
comes from the belief that our fraternity 
has meanwhile made worthwhile prog- 
ress makes the disappointments seem 
insignificant indeed. 


On this the eve of the meeting of the 
Ninth National Council, it seems appro- 
priate that I, as your national secretary, 
invite your attention to what I believe to 
be the need for still more constructive 
legislation. In your consideration of 


these suggestions and recommendations, 
kindly keep in mind that the writer is so 
close to these problems that possibly his 
perspective may not be as clear as yours. 


Further Reconstruction Problems 


This communication is therefore prima- 
rily intended to get you to think deeply 
on these questions rather than to have 
you agree with the recommendations pre- 
sented. The recommendations are made 
with a view to the practicability and de- 
sirability of actually accomplishing the 
legislation at the next meeting of the 
Council. Let me add here that every sug- 
gestion that has come to me from a chap- 
ter or from a member will be brought to 
the attention of the Ninth National Coun- 
cil. You are now invited to put your 
wishes for National Council legislation in 
writing and to forward them to me and 
| will bring your communication to the 
attention of the Council, even though you 
be the most remote field member of the 
Fraternity. 


In viewing our problem of uncompleted 
reconstruction, let us first note some ad- 
vances that we have recently made: 


1. In the new duties and powers as- 
signed to the national secretary we have 
definitely established a continually func- 
tioning national office or clearing house 
for individuals and for chapters with 
provision for sufficient clerical help to 
meet all ordinary demands. 

2. We have established a national mag- 
azine which goes to every member of 
the Fraternity in good standing, thus pro- 
viding a comparatively inexpensive but 
an effective means of communication be- 
tween and among the National Council, 
the Chapters, and members. 


3. We have created the office of district 
deputy, dividing the United States into 
five districts with a deputy in charge of 
each. Although the nationa] constitution 
is somewhat indefinite as to just how this 
new office is to function, and although no 
appropriation was made for expenses in- 
cident to carrying on the duties of this 
new office, yet the district deputies have 
taken hold of the work with an earnest- 
ness that has resulted in definite value to 
the Fraternity. Some have made visits 
to chapters and have counseled with them 
in their problems. Four district deputies 
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have assisted in the installation of at 


least one chapter each and have followed 
up by helping the chapter to get started 
right. The value of this new office is 
evident. It needs to have its duties more 
clearly and definitely defined, and some 
provision should be made for meeting the 
expenses necessary for the district deputy 
in the due performance of his duties. 

4. We have established a provision for 
national membership, and it is working. 
Notwithstanding numerous unavoidable 
handicaps, which I shall not here enumer- 
ate, yet 1,045 Phi Delta Kappa men paid 
national membership fees last year. The 
list would have undoubtedly reached at 
least 1,500 had we been able to get the 
correct addresses of all members. AIl- 
ready this year—the fiscal year beginning 
July 1, 1921—495 men have paid their 
national dues. Last year at this time— 
October 16—only 3 had paid. Should we 
be encouraged? I think we should. The 
outlook for increasing the paid-up na- 
tional membership list to at least 1,500 
for this fiscal year is bright. 

5. Six new active chapters have come 
into existence and each of them is giving 
evidence of great virility. They are Wis- 
consin, Peabody, Oregon, Michigan, Okla- 
homa, and Virginia. Only two of the 
chapters existing before the war have 
not yet been revived. They are Texas 
(Mu) and New York (Rho). Plans are 
completed for reinstating each of these 
chapters if conditions warrant, or to 
recommend the annulment of their char- 
ters if there provestobeno reasonable 
assurance that a chapter of Phi Delta 
Kappa can be successfully continued. 

6. Under the direction of President 
Gray we have begun and successfully car- 
ried through an investigation regarding 
the opportunities for educational leader- 
ship, and able articles on this subject by 
the foremost men of our Fraternity have 
appeared in each number of the Phi Delta 
Kappan the past year. 

7. Our president has already begun an- 
other investigation regarding the problem 
of interesting promising young men in 
the pursuit of a career in educational 
service. A portion of the results of that 


investigation is published elsewhere in 
this number of the magazine. 

We have made progress in other re- 
spects, but space for this article is lim- 
ited. I must pass to the other side of 
the question—the need and opportunity 
for strengthening ourselves as a national 
fraternity sufficient to command the re- 
spect of the lay-public if we are to be- 
come the important factor in American 
public education to which the condition 
of our country calls us. 

1.. The character of our membership. 
Is not our standard for active member- 
ship too low? Should we not in this re- 
gard put ourselves more on the indepen- 
dent basis of the professional fraternities 
of law, medicine, and engineering? 
Should we continue to initiate students 
who have taken but the least smattering 
of courses in education? In our discus- 
sion, in and out of chapter meetings and 
sessions of the National Council, as to 
whether the active membership of a 
chapter should consist mostly of graduate 
or of undergraduate students, have we 
not lost sight of the fundamentals of 
active membership, namely: 

(a) Has the candidate definitely de- 
cided to enter upon a life career of edu- 
cational service? And do his past pro- 
fessional training and practice and does 
his present continuance of preparation in 
education give reasonable assurance that 
he will make education a life career? 
If so, does his present attitude as shown 
by his activities in and out of class point 
in the direction of his preparing for a 
life career in education? 

(b) What definite work has the candi- 
date taken in educational courses in the 
university? How many semester hours? 
If he has not taken at least twenty (20) 
is there any reasonable basis for assum- 
ing that he will engage in an educational 
career, no matter how vociferously he 
may declare his intentions of so doing? 
If he has already taken at least twenty 
(20) semester hours in education courses, 
were at least ten (10) of those hours 
devoted to the scientific study of educa- 
tional problems? If not, how can the can- 
didate be qualified in harmony with our 
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National Constitution, which states that 
this Fraternity “shall exist for the mu- 
tual help of men. . . who are engaged 
in the scientific study of education.”— 
(Article II, Section 2.) 


If our Fraternity had lived up to the 
very simple but objective standards set 
forth above we undoubtedly should not 
now be carrying such a load of dead tim- 
ber. Neither would the question ever 
have arisen as to whether we are to be 
a graduate or an undergraduate organiza- 
tion. We need both types of membership 
in every chapter. The strongest chapters 
have them both and are stronger for it. 
By directing our attention to those mem- 
bership qualifications that are funda- 
mental to the underlying principles of our 
Fraternity, we shall keep out the chief 
undesirable elements, namely: 

(a) The professional “joiner,” the of- 
ficious know-it-all type that is found on 
every campus and which is badly afflict- 
ed with an incurable case of “fratitis.” 


(b) We shall hold to a minimum that 
class of self-centered, desocialized, phari- 
saical individuals who consider that the 
one great objective of a college educa- 
tion is to make Phi Beta Kappa, and who 
would like to convert our Fraternity into 
an equally desocialized organization. 
This is intended as no reflection on the 
student who possesses a high standard of 
scholarship, who lives up to it, and who, 
on the basis of real merit, is elected to 
Phi Beta Kappa. 

2. Qualifications for establishment of 
chapters. Why should we as a profes- 
sional fraternity permit ourselves longer 
to be hampered by having our standard 
for chapter establishment determined by 
the institution’s acceptance by the Amer- 
ican Association of Colleges and Univer- 
sities? (See National Constitution, 
Article VI, Section 1, Subsection A.) 
There may have been a time in the in- 
fancy of our Fraternity when such a 
standard was justifiable. But now that 
schools, colleges, and departments of edu- 
cation and their programs of studies are 
so definitely standardized, is it not time 
that we were definitely permitting the 
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establishment of chapters at those insti- 
tutions and only those which measure up 
to requirements something like the fol- 
lowing: 

(a) Offer a certain definite number of 
educational courses, say a minimum of 
sixty (60) semester hours? 

(b) Offer at least a certain definite 
number of semester hours in courses deal- 
ing with the scientific study of educa- 
tional problems, say at least thirty (30)? 

(c) Have at least a certain definite 
number of men on the educational faculty 
devoting their full time to courses in 
education? And, speaking on this same 
point, have we a right to expect much 
promise of stability from an institution 
which has not at least four (4) or five 
(5) faculty men, all of whom hold the 
Ph.D. degree? 

Not a question that has come to my 
attention in the past seventeen months 
regarding qualifications of members or of 
chapters would ever have arisen if we 
had had such standards as the ones sug- 
gested. 

There are other more or less pressing 
problems within our Fraternity that call 
for solution, but in the writer’s judgment, 
when these two problems have been set- 
tled, most of the others will become sim- 
plified. For example, it will make easier 
the solution of the important question of 
just what position of constructive leader- 
ship we as an organization are to assume 
in the field of education. For, until we 
shall have standardized ourselves from 
within, that is, as individuals and as 
chapters, how can we undertake to en- 
gage in any worthwhile educational pro- 
gram with a reasonable hope of securing 
and maintaining the respect of the pub- 
lic-at-large? 

Does the foregoing hit the mark or is it 
a shot in the air? I shall be greatly 
obliged to have you reply whether you 
agree with me or not. That reply will 


be brought to the attention of the appro- 
priate committee of the Council. 
Fraternally yours, 
ABEL J. McALLISTER, 
National Secretary. 


With the installation of a chapter of 
Phi Delta Kappa at the University of 
Virginia on October 21st and 22nd, Phi 
_ Delta Kappa added another strong link 
and established herself in a university 
where there is every promise for an un- 


usual chapter. Eight of the original 
petitioners were initiated to form the 
nucleus for the new chapter. All these 
neophytes are of unusually high type, a 
type, in fact, which seems to characterize 
the whole department of education. 


As is well known, the University of 
Virginia is a school of many traditions, 
dating back to the aims and ambitions of 
the founder, Thomas Jefferson. It has an 
enrollment of 1700 men and about fifty 
are enrolled as candidates for degrees in 
education. In addition to this there are 
nearly 150 men taking work in the de- 
partment, many of whom are planning 
careers ,in education. 


The department is housed in Peabody 
Hall, a commodious building, belonging 
strictly to the Educational Department. 
The department has an endowment of 
$150,000 and is known as the Curry 
Memorial Department of Education. It 
has four professors giving courses en- 
tirely in education. The department has 
a fine library in Peabody Hall. Dr. John 
L. Manahan, the sponsor for the new 
chapter, is dean of the department. Un- 
der his direction the department has be- 
come a force for leadership in the Uni- 
versity and with his leadership it is 
bound to become one of the sources for 
great things educationally in the South. 


The initiation and installation were 
conducted by the National Treasurer, as- 
sisted by District Deputy Bauder, E. E. 
Clark (Iota), Superintendent of Schools, 
Winchester, Va.; S. P. Duke (Beta), Pres- 
ident State Normal School, Harrisburg, 
Va.; W. J. Gifford (Beta), Dean of the 
same school; C. M. Faithful (Psi), Pro- 
fessor of Education, State Normal School, 
Farmington, Va.; R. V. Long (Epsilon), 
State Department of Education, Rich- 
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Virginia Installation 


mond, Va.; E. E. Smith (Beta), Assistant 
Superintendent of Schools, Richmond, 
Va., and W. F. Tidyman (Beta), Director 
of Training School, Farmington, Va. The 
initiation began at 6 o'clock on Friday 
evening. The men were given fifteen 
minutes to write out their educational 
creeds and then were called on to defend 
them. At 8 o’clock a delightful banquet 
was served at the University Tea Rooms, 
after which the initiation was completed. 
On Saturday morning the formal installa- 
tion took place, after which Dr. G. O. Fer- 
guson was initiated. Dr. Ferguson was 
unable to be present the previous night, 
and was the first initiate of the chapter. 
Dean Manahan then took charge and 
officers were elected. 


The charter members of the chapter 
are: Frank W. Davies, President; B. G. 
Childs, Vice-President; A. L. Bennett, Re- 
cording Secretary; Francis O. Mason, 
Corresponding Secretary; Wayland J. 
Hays, Treasurer; Henry H. Simms, Dr. 
W. R. Smithey and Dr. G. O. Ferguson, 
the last two being members of the fac- 
ulty. Dean Manahan is faculty sponsor. 


The activity of the Virginia members 
of Phi Delta Kappa can be judged from 
the ready response to Dean Manahan’s 
proposal for a Virginia Society for Edu- 
cational Research. The plan is to enlist 
the Phi Delta Kappa men in the state 
for a society for mutual cooperation in 
matters of research, with the Virginia 
chapter as the nucleus. A committee 
was appointed to report at the dinner of 
Phi Delta Kappans at the Virginia State 
Teachers’ meeting at Richmond next 
month. 


Phi Delta Kappa has taken rather rapid 
strides in the past two years and with 
the addition of such chapters as this the 
future of the fraternity is assured. I 
know the fraternity as a whole joins with 
me in wishing the very best for our new- 
est chapter. 


C. S. MILLER, 
National Treasurer. 


Recruiting Capable Men for the Teaching 


Profession 
An Analytical Cooperative Study 


By National President William S. Gray, assisted by District Deputy Ralph E. Carter, 
District Deputy Leonard V. Koos, and Guy M. Hoyt, Graduate Student, 
College of Education, University of Chicago .- 


URING the Spring of 1921 the Executive Committee of Phi Delta Kappa 

secured recommendations from district deputies and local chapters con- 
cerning problems which could be investigated by the fraternity as a 
whole. The problem which was most frequently and vigorously recommended 
was entitled: ‘‘ Recruiting Men for the Teaching Profession.’’ Inasmuch as 
there is great need for more keen-minded, capable men for positions of lead- 
ership in the field, and for productive research work in the field and in the 
laboratory, a detailed study of the problem was undertaken. 


As a first step in the investigation it seemed advisable to secure the co- 
operation of members of the fraternity in a careful analysis of the problem. 
Three questions were prepared for the purpose and were sent to approxi- 
mately seventeen hundred representative members. A list of the questions 
follows: 


1. What in your judgment are the most important reasons why more of 
the most capable young men who graduate from high schools do not prepare 
for life careers in education? 


2. What steps can the fraternity as a whole take to improve or to elim- 
inate at least two of the conditions mentioned above? 


3. What practical steps can individual members of the fraternity take 
to induce (a) high school seniors and (b) college students to prepare system- 
atically and thoroughly for careers in education? 


Although the questions were not sent out until the sixth of August, more 
than three hundred answers had been received by September first, at which 
time it was necessary to begin the work of tabulation. In order to facilitate 
the preparation of a summary report the work involved was distributed as 
follows: William 8. Gray and Guy M. Hoyt, a graduate student at the Uni- 
versity of Chicago, tabulated the answers to the first question and prepared 
the corresponding section of the report; Leonard V. Koos, District Deputy 
for the Northwest District, prepared the second section of the report; and 
Rk. E. Carter, District Deputy for the Southern District, prepared the third 
section. The tabulations and discussions which follow are based on the 
answers submitted by three hundred members of the fraternity. They are 
not offered as a final solution of the problem in any sense of the word, but 
merely as a detailed analysis preliminary to more scientific studies of par- 
ticular phases of the problem. 
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Question I 


What in Your Judgment Are the Most Important Reasons Why More of the 
Most Capable Young Men Who Graduate From High Schools 
Do Not Prepare for a Life Career in Education? 


The answers which were received dif- 
fered widely, as was expected. It was 
possible, however, to group the answers 
under ten headings., These general an- 
swers, together with their frequencies, 
appear in the table which follows: 
ANSWERS FREQUENCIES 


Inadequate salaries 

Lack of respect for Education as a 
profession 

Peculiarities and defects in the pro- 
fession 

High Schoo! pupils not informed 

Lack of permanence of position 

Defects of those in the profession.... 

Defects in attitudes and qualities of 
High School students 

Lack of respect for those in the pro- 
fession 

High School students misinformed... 

Pressure of immediate economic de- 


The full significance of the statements 
contained in the table can be secured 
only through an analysis of the answers 
which were submitted. In the discus- 
sions which follow an attempt is made to 
present a detailed summary of the an- 
swers relating to each explanation. Be- 
cause of the varied character of the an- 
swers it seemed advisable to present the 
summary for each of the first three state- 
ments in tabular form. 


INADEQUATE SALARIES: In view of 
the present economic situation it was in 
harmony with natural expectation to find 
inadequate salaries mentioned most fre- 
quently. An analysis of the answers 
which were submitted resulted in the fol- 
lowing list of explanatory statements: 


STATEMENTS FREQUENCIES 
1. Salaries paid not commensurate 
with ability and preparation re- 
quired 121 
. Business and professional careers 
more attractive financially 22 
. Current emphasis in society on 
large financial success 19 
. Inadequate increase with length 
and efficiency of service to provide 
the standards of living demanded 
by aggressive men 


Instability of salaries 

. Power and influence accompanying 
wealth lacking 

. People in the profession are un- 
able to accumulate 

. Little or no opportunity to become 
independent financially 2 


The explanatory statements concerning 
inadequate salaries make it clear that 
careers are much more attractive finan- 
cially in other fields than in education. 
It is also evident that one of two steps 
must be taken: either the salaries paid 
in education must be commensurate with 
the ability and preparation required or 
equally strong motives of another char- 
acter must be found for inducing young 
men to enter education. 

LACK OF RESPECT FOR EDUCA- 
TION: The criticism contained in this 
statement is very serious. An analysis 
of the answers which were submitted re- 
vealed some of the reasons for the cur- 
rent critical attitude toward education as 
a profession: 


STATEMENTS FREQUENCIES 

1, Considered a woman’s job 

Preponderance of women 

Few realize that it is a man’s job 

Men not attracted toa field domi- 
nated largely by women 

Social stigma of doing a woman’s 

work 

. Lacks respect and dignity of other 
professions 28 
Public does not respect leadership 
in education 21 

. Not yet recognized as a profession 16 

. Considered merely as a _ stepping 
stone 

. Critical attitude of many communi- 
ties toward schools : 

Futility of older educational ideals 
and inadequate foundation in 
science of the newer technique.... 1 
The explanations which are listed may 
be summarized in two significant state- 
ments: First, education is considered 
as a woman’s job and does not make a 
strong appeal to capable, ambitious young 
men. The remedy for this situation lies 
in the development of vigorous leader- 
ship in education of a type which will 


appeal to the most ambitious youth. Sec- 


10 
7 
9 
184 
163 
102 
77 
69 
52 
; 38 
19 
13 
§. Initial and terminal salaries too } 


ondly, education is not recognized as a 
highly respected science. The remedy for 
this difficulty lies in thoroughly scien- 
tific work both in the field and in the 
laboratory which will command the gen- 
uine respect of men in all fields. 
PECULIARITIES AND DEFECTS IN 
THE PROFESSION: Closely associated 
with lack of respect for education as a 
profession are numerous statements of 
peculiarities and defects in the profes- 
sion. The following are typical and in- 
dicate some of the lines along which con- 
structive effort is very necessary: 


STATEMENTS FREQUENCIES 


1. Opportunities for social and polit- 
ical activities. limited 
2. Failure to rate teachers on the 
basis of preparation 


3. Inadequate standards of admission 6 
4. Job does not require or challenge 
strong men in many cases....... 6 
5. Not strongly enough organized to 
6. Inadequate standards of prepara- 


tion and inadequate recognition 

8. Administration imposes _ restric- 

tions on freedom of thought and 

9. Frequently too difficult and exact- 

11. Positions depend too much on 

12. Not enough men in profession to 

14. .judefiniteness and wordiness in 

15. Failure to promote on basis of 

16. Ethics of profession restricts in- 
dividual freedom of action...... 1 

17. Remoteness from industrial and 
commercial activities ............ 1 
18. Too few large jobs at the top.... 1 
19. Too much petty supervision..... 1 

20. Lacks opportunity for self-display 
Defects of Those in the Profession: A 


surprisingly large number of answers 
contained critical statements concerning 
those in the profession. Some of these 
statements are quoted at this point in 
the order of their frequency. Teachers 
fail to show disposition and character 
which attract; teachers are theoretical 
rather than practical; teachers lack well- 
developed professional spirits; teachers 
frequently fail to measure up to the 
ideals of young people who are ambi- 
tious; too few thoroughly trained men in 
teaching positions; many teachers fail to 
recognize the importance of the profes- 
sion and do not recruit capable men into 
it. It is apparent that remedial steps for 


RECRUITING CAPABLE MEN, 


ETC. il 


these conditions must include a more 
deliberate selection of teachers in the fu- 
ture and a personal effort on the part of 
each one in the profession to overcome 
relevant defects and peculiarities. 

High School Pupils Not Informed: Sev- 
enty-seven members of the Fraternity 
stated in one form or another that High 
School pupils are not adequately informed 
in regard to the opportunities for careers 
in education. Some of the statements 
which were included follow: Lack of in- 
formation and adequate publicity con- 
cerning the profession (34); teachers 
give evidence of dissatisfaction and even 
discourage young men from selecting 
teaching as a profession (19); opportu- 
nities for social service not emphasized 
(7); education never discussed as a field 
of heroic service (6); teachers seldom 
urge young men to enter the profession 
(7); young men are not informed of bet- 
ter salaried positions (4); teaching sel- 
dom described to High School students 
as a man’s job (1). It is apparent that 
some of the difficulties emphasized in 
these statements can be eliminated 
through concerted effort on the part of 
High School principals. 


Lack of Permanence: Sixty-nine 
members of the Fraternity emphasized 
lack of permanence as an explanation 
for the selection of teaching as a pro- 
fession by so few capnable young men. Of 
this number forty-six referred to the in- 
security of teaching positions under 
present conditions. Other explanations 
which were suggested: At the mercy of 
politicians; frequent change of residence 
necessary; unable to establish a perma 
nent home; no promising outlook; no 
future after forty years of age; few ten- 
ure laws. In attempting to make the pro- 
fession more attractive it is apparent 
that problems relating to tenure must 
be seriously considered. 

Defects in Qualities and Attitudes of 
High School Pupils: We would not be 
justified in expecting all capable High 
School pupils to possess the qualities 
and attitudes essential to success in 
teaching. Most of the explanations which 

(Continued on page 14) 
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Our Challenge 


Present conditions of social and indus- 
trial unrest in our country exist because 
of what our public schools taught a gen- 
eration ago, or in spite of it. In either 
case, if we are candid with ourselves, 
we must feel humiliated at what our 
much vaunted public school system has 
failed to do. American public education 
must take a new inventory of what it is 
offering now to the welfare of our coun- 
try fifty years hence. 

We as a fraternity have declared our 
purpose to be “To support the highest 
educational allegiance to those prin- 
ciples underlying American public edu- 
cation.” Is it not our responsibility to 
re-define those principles? 

By virtue of our declaration of pur- 
pose, we have called ourselves into a 
type of service that will require the most 
thorough and careful research and wide- 
visioned leadership, the kind that for- 
gets passing fads and personal hobbies 
and looks unswervingly to the future of 
America. 


ABEL J. McALLISTER. 
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PHI DELTA KAPPA’S LIGHT 


The largeness of Phi Delta Kappa’s op- 
portunity and the extent of our influence 
as a fraternity are well illustrated by 
the following letter from Brother Frank 
B. Lenz (Lambda No. 47), whom the 
writer has never met. The letter is so 
full of inspiration that it is published in 
full. A. J. M. 


“Nanchang, China, July 15, 1921. 


“Dear Brother McAllister: 

“I want to tell you how much I have 
enjoyed the last two numbers of the Phi 
Delta Kappan. Living in the interior 
part of a far away country as I do, the 
magazine is doubly helpful. There are a 


‘lot of helpful hints which bear on my 


work. I still keep my hand in the teach- 
ing game despite the many calls to do 
other things. Will have an article in the 
‘Educational Review’ (N. Y.) soon on 
‘The Educational Challenge in China’, 
which may be interesting to you. 


“I graduated at U. C., Berkeley, in '14 
and am now a member of the Alumnus 
Alpha Chapter, San Francisco. Their 
monthly bulletins are a great help. 


“I want to say that China is an ideal 
place in which to put the Research, Lead- 
ership, and Service program into oper- 


ation. 
“Fraternally yours, 


“FRANK B. LENZ.” 


DETROIT 


The Alumni members of Phi Delta 
Kappa at Detroit, Mich., write as fol- 
lows: 


“We have established the University 
Club, Russell and East Jefferson streets, 
as headquarters and we shall be happy 
to have members of other chapters of 
Phi Delta Kappa, who are stopping in De- 
troit or passing through, to report there 
in order that we may meet them and put 
ourselves at their disposal. We should 
be glad to have this invitation placed in 
the Phi Delta Kappan.” 


Friday, Saturday, 


Thursday, 
December 29, 30, 31. 

PLACE: Chicago, Illinois; Hotel Met- 
ropole, at corner of Michigan Ave. and 


DATE: 


23rd St. Those wishing hotel reserva- 
tions: should write the National Secre- 
tary. 

It is expected that delegates will ar- 
rive sometime Wednesday, not later than 
early afternoon. President Gray sug- 
gests that the members of the Council 
meet Wednesday evening for the pur- 
pose of getting acquainted and also for 
the purpose of reporting on conditions 
in the respective chapters. Such an ar- 
rangement will make it possible to start 
on the real problems of the convention 
on Thursday morning. 

Any member of the Fraternity, whether 
a delegate or not, is entitled to a seat 
in the convention and to speak on any 
question. 


DELEGATES: Each chapter is en- 
titled to one delegate and should also 
select one alternate. These selections 
should be made and reported to the na- 
tional secretary not later than December 
10. Credential blanks will be mailed to 
each chapter corresponding secretary. 
Only active student members are eligible 
for election as delegates from active 
chapters. 

LEGISLATION: The following sug- 
gestions for legislation have been re- 
ceived by the national secretary: 

1. Pin and Key. That the pin be used 
as the emblem for initiates; the key to 
be presented to the member when he 
has gained a certain more or less defi- 
nite recognition for educational service. 

2. Membership requirements. That the 
standard be raised, especially with ref- 
erence to the minimum requirement for 
the number of semester hours of educa- 
tion courses, which now is five. 

3. Requirements for establishing chap- 
ters. That the standards be more clear- 
ly defined, with greater emphasis on the 
ability of the institution to turn out men 
of a high degree of professional training, 
with special emphasis on the research 
side. 

4. Chapter constitutions and by-laws. 
That chapters be given greater auton- 


ANNOUNCEMENTS 


The National Council Meeting 


omy with regard to the provisions of 
their constitutions and by-laws, rituals, 
and over the election to honorary mem- 
bership. 

5. Alumni chapters. That we discon- 
tinue the policy of establishing alumni 
chapters. 

6. White male members. 
modify the provision of the national con- 
stitution permitting membership to those 
only of the white race, or at least to 


expand the definition of “white” so ey 


to include Filipinos and American In 
dians. 

7. Honorary membership. That we 
somehow provide for greater emphasis 
on the honorary aspect of our Fraternity. 

8. Uniformity of membership require- 
ments. That we adopt a score sheet for 
rating candidates. 

9. Voting on chapter petitions. That 
affirmative or negative action of a chap- 
ter be required regarding petitions for 
establishing of chapters or upon any 
other matter referred to it by the execu- 
tive committee or by referendum vote. 

10. Program of educational activity. 
That definite provision be made for a 
program of educational activity in line 
with our ideals of research, service, and 
leadership. 

11. Life membership. That we make 
provision for life membership. 

Other provisions are discussed on 
pages 1 to 8 in this issue. 

It is recommended that each chapter 
and each field member consider quite 
thoroughly the suggested legislation and 
then write the national secretary their 
views. In accordance with his official 
duties, the national secretary will enter 
the suggestions upon the National Coun- 
cil calendar and forward them to the 
national president. 

Especially is it desired that each chap- 
“ter give much thought to the plan of 
adopting objective standards for rating 
candidates and for the establishing of 
chapters. This is greatly needed owing 
to the great diversity of opinion among 
chapters upon these two matters. Is 
there any reason why we may not have 
really workable, objective means of ac- 
tion upon the two impertant matters of 
judging fitness for membership and for 
the establishing of chapters? 

If there is other important business 
that should be brought before the next 
Council, please let us have your advice 
early in order that it may be entered on 
the calendar. 

ABEL J. McALLISTER, 
National Secretary. 


That 
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Question I 
(Continued from page 11) 


were offered, however, emphasize de- 
fects which can be overcome largely 
through appropriate instruction. Ten ex- 
planatory statements in the order of 
their frequency follow: Lack of vision 
and spirit of service; see no thrilling ex- 
periences in teaching; dislike working 
with children; do not care to assume re- 
sponsibilities involved; fail to see the 
importance of a life career; few are tem- 
peramentally fitted; dislike prospect of 
dealing with poor students; lack confi- 
dence in ability to handle a teaching 
position successfully; attitude warped by 
low level of teaching encountered; 
teaching not their idea of success. 

High School Students Misinformed: 
Closely associated with the defects in the 
qualities and attitudes of High School 
pupils is the fact that they are frequently 
misinformed. Several sources of misin- 
formation follow: The business world 


depreciates the value and status of teach- 


ers; teachers advise students to select 
anything else; newspapers emphasize the 
unattractive; exceptionally unattractive 
cases discourage many; apologetic atti- 
tude of teachers creates wrong impres- 
sions of the profession. To counterbal- 
ance such influences leaders in the pro- 
fession must give adequate publicity to 
the attractive phases of careers in edu- 
cation. 

Lack of Respect for Those in the Pro- 
fession: It has been mentioned fre- 
quently throughout the earlier discus- 
sions that there is lack of respect in 
many quarters for those in the teaching 
profession. Teachers are frequently con- 
sidered unworthy examples for young 
people to imitate. The social status of 
teachers is very low in many communi- 
ties. School men are frequently not 
credited with good business sense. Many 
parents are extremely critical of the 
character and work of teachers. All of 
these conditions do much to discourage 
ambitious, capable young men from en- 
tering the profession. 


Pressure of Economic Demands: In 
some cases young men who might other- 
wise select teaching find it impossible 
to make the necessary preparation on ac- 
count of the pressure of immediate eco- 
nomic demands. It is evident that we 
are confronted with a peculiar situation. 
In order to attain a position of leader- 
ship in education a great deal of money 
and time are necessary. Those who are 
so fortunate as to have these usually 
find more interesting and attractive op- 
portunities in other fields. If we retain 
high standards of preparation we must 
in some way or other make the salaries 
commensurate with the ability and prep- 
aration required. 

Summary: In concluding this section 
of the report the reasons why a larger 
number of capable young men do not 
prepare for careers in education are pre- 
sented in four groups: 

ANSWERS FREQUENCIES 
Group I—Relating to the profes- 
sion itself 
Lack of respect for education as 
a profession 1 
Peculiarities and defects in the 
profession 10 
Group II—Relating to salaries and 
tenure 

Inadequate salaries 

Lack of permanence 
Group III — Relating 

School students 

Not informed 

Defects in qualities and atti- 

tudes 

Misinformed 

Immediate economic demands.. 
Group IV-—Relating to those in 

the profession 

—_ of those in the profes- 

sion 

Lack of respect for those in 

the profession 

The summary indicates clearly that 
constructive steps must be organized 
along four general lines: The profes- 
sion itself must be brought to a higher 
level of efficiency and respectability; sal- 
aries and tenure must be adjusted so as 
to secure permanency and compensation 
appropriate to the ability and prepara- 
tion required. High School students 
must be fully informed in regard to the 
opportunities for attractive careers in 
education; and those in the profession 
must take steps to overcome individual 
peculiarities, must take keener interest 
in their work and must become more 
scientific and effective in professional ac- 
tivities. 


This article, questions two (2) and three (3), will be concluded in the February number 
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N. E. A. 


N. E. A. Dinner, 


During the N. E. A. meeting held in 
Des Moines last summer Phi Delta Kappa 
held a very successful dinner. On Tues- 
day evening, July 5th, 109 P. D. K., hail- 
ing from all corners of our country, gath- 
ered around the tables at Younkers Tea 
Rooms. A sumptuous four-course dinner 
was served. After the dinner the men 
from different chapters began vying with 
one another in the matter of song. 
Finally some administrative spirit in the 
throng took it upon himself to give or- 
ganization to the medley and called on 
various chapters for their stunt. Texas 
was awarded the prize by unanimous 
vote, the one lone representative from 
the Lone Star State giving the company 
a real musical treat. At the conclusion 
of a general songfest, in which all took 
part regardless of music ability, Presi- 
dent Lindsay of the host chapter, in the 
absence of any national officers, held a 
roll call of chapters. The men repre- 
senting the various chapters were asked 
to rise in°response to the chapter name. 
This part of the program was enjoyed by 


The PHI DELTA KAPPAN acknowl- 
edges receipt of chapter news letters as 
follows: 

Upsilon (Northwestern), June, 
1921; Los Angeles Alumni, May, 
1921; San Francisco Alumni—five 
numbers—May, June, July, August 
and September, 1921. 


The Upsilon news letter is exception- 
ally good as the news letter for an active 
chapter. It is a neat 14-page mimeo- 
graphed communication covering the fol- 
lowing subjects: 

The President's Greeting; A Mes- 
sage from the President-elect; The 
Fraternity; Programs, Social Affairs, 
Personals, Finances; Report on Na- 
tional Membership Campaign; the 

University; President and Faculty, 


Chapter News Letters 


DINNER 15 


Des Moines, Iowa 


all present, as it gave the brothers an op- 
portunity to get something of a personal 
touch with far distant chapters. The 
majority of the chapters were repre- 
sented, the groups running from one man 
up to fifty. Few of the men present had 
ever before had the fact of P. D. K.’s 
geographical extent and _ educational 
standing brought so forcibly before them. 
Following this the toastmaster of the 
evening, Dean W. F. Russell of the State 
University of Iowa, was _ introduced. 
From then on the merriment of the 
evening waned not at all; instead it was 
interspersed with real messages of edu- 
cational leadership from the toastmaster 
and from the speakers of the occasion. 


J. H. Beveridge of Omaha, F. J. Kelly 
of Kansas University, and W. A. Jessup 
of the State University, as speakers of 
the evening, all addressed the group 
present in a way that will go far toward 
building up higher ideals of Phi Delta 
Kappa membership. 

E. E. LINDSAY (Epsilon). 


School of Education, School of Jour- 


nalism; Greater Northwestern and 
New Campus; Bureau of Appoint- 
ments; Exchanges; Editorial; Di- 


rectory of Membership. 

The Los Angeles Alumni news letter 
contains a write-up of the May meeting 
of that chapter, and it appears that they 
are doing some excellent work. 

The San Francisco Alumni chapter 
news letter is the only one as far as we 
know that appears every month. It 
takes real organization and a high de- 
gree of interest to produce such results. 
Reading any number of this chapter's 
news letter will convince the most skep- 
tical that an alumni chapter can do 
worthwhile work. This chapter has set 
the pace for other alumni groups. 

A. J. M. 
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A Fraternity Versus Schoolmasters Club 
for Purposes of Promoting the Profession of Education 


F. J. Kelly, Research Professor and Dean of University Administration, University of Kansas 


Address Delivered at N.E. A., Des Moines Dinner 


iB is worth noting at the outset of 
these remarks that I am one of those 

who declined the invitation to join Phi 
Delta Kappa when first invited to do so. 
My reason was that such an organization 
among school men was not democratic. 
I felt that if we were to have a profes- 
sional organization with limited mem- 
bership it should be a distinctly honor 
society, the membership to be determined 
by distinctiveness of service, or scholar- 
ship, or some other objective measure 
which could be made obvious to all the 
men in the profession. I wanted to avoid 
leaving out any of my friends unless they 
could be given some other reason than 
that they were not wanted. 


It is well to note, also, that before go- 
ing to Teachers College, where I first de- 
clined and later accepted the invitation 
to join Phi Delta Kappa, I was a mem- 
ber of the South Dakota Association of 
School Executives. This association was 
one of the most active schoolmasters’ 
clubs I have ever known anything about. 
It limited its membership by defining the 
positions men must hold before they 
were eligible. There was little jealousy 
caused by it, and it did some excellent 
work for the cause of education. 

At present I am a member of the Kan- 
sas Schoolmasters’ Club and enjoy its tri- 
yearly meetings very much. It has had 
a long life of service, holding the educa- 
tional leadership together ina social way, 
but has spent a good part of its energy 
trying to keep from being misunderstood. 
It contains a fine bunch of school m@gn 
who have no ulterior motive, but they 
are largely prevented from doing con- 
structive work by the fear of arousing 
jealousies. 

With these preliminaries I am ready to 
attempt to state why a fraternity serves 


the purpose of advancing the cause of 
education better than a schoolmasters’ 
club. 

By a fraternity I mean an organization 
which men join while they are still in 
the professional school, which has a 
ritual with a certain amount of cere- 
monial, and which chooses its own mem- 
bership by standards more or less na- 
tional and more or less local. By a 
schoolmasters’ club I mean an organiza- 
tion of school men recruited from men 
already in the field limiting its mem- 
bershin by whatever means it chooses, 
not associated with a national organiza- 
tion, and having no ritual with accom- 
panying ceremonial. 

My defense of the fraternity as the 
best method of organizing men of kindred 
spirits to promote education rests upon 
the following arguments: 

1. In a profession which depends so 
much upon native aptitudes for its suc- 
cess as does education a school or col- 
lege of education will miss calling into 
the profession some strong men if it does 
not provide a medium of intimate asso- 
ciation for men of kindred spirits. Men 
in college insist on following a line which 
their associates deem popular and manly. 
One of the knottiest problems of the pro- 
fession today is to keep young men be- 
lieving that teaching is a red-blooded 
man’s job. With the rapid feminization 
of our calling, college men are pretty apt 
to think of those preparing to teach as 
sissies. If we can’t break that up we may 
as well close up our schools of education 
in universities and leave the preparation 
of teachers to separate teachers’ colleges 
where getting ready to teach is socially 
proper. 

One of the best ways of making it so- 
cially proper for men to get ready in 


. 


N. A. 


universities to teach is to have a profes- 
sional fraternity which has a member- 
ship with all the graces prized by col- 
lege men. The standards of admission 
should be such as to make the group life 
appeal to real college men. There should 
be such a mixture of social and profes- 
sional in the activities of the fraternity 
that the men will recognize virility as 
one of the essential attributes of a 
teacher. 

As I look about me and see the fine 
men now holding positions of responsi- 
bility in our public schools I wonder how 
many of them would be preparing to 
teach if they were attending college to- 
day instead of twenty years ago. Most 
of them went through college with little 
or no thought of teaching, but as gradua- 
tion time approached they found them- 
selves high and dry. They had a college 
education, but what the —— could they 
do to earn a living? Ah, teach! At least 
until they found something better or 
made enough money to pay their tuition 
in a law school. But once in the high 
school with a physical geography text in 
their hand asking questions the signifi- 
cance of which they had never dreamed 
of until the night before the lesson, they 
soon became interested. Teaching had a 
pull on them. 

If these men were in college today the 
situation would be different. They would 
have to decide while they were juniors 
whether or not they would teach school. 
Then they would have to give up some 
of the courses in chemistry, or geology, 
or history, to take education courses 
with a bunch of girls; fine intellectual 
and social girls, but girls nevertheless. 
Maybe these men would do it, but I’m not 
sure. 

These days prospective teachers are 
labeled two years before graduation. If 
they decline the label then, they can't 
teach when they graduate. We in col- 
lege faculties have never taken seriously 
enough the social problem involved in 
getting men as college juniors to make 
the choice for teaching. Many things 
we need to do which are not appropriate 
to mention here, but a fraternity is one 


DINNER 17 


excellent aid in that appeal. Our ranks 
of trousered patriots is fast thinning and 
must be recruited. 

2. The second argument for a profes- 
sional fraternity is that there is a bit of 
mysticism in us all and we in the public 
service of teaching need to have that side 
of our natures touched off with a cere- 
monial initiation. Much of the reward 
of teaching must always come from the 
feeling that we labor in a worthy cause. 
It is futile for us to hope that in money 
reward alone we may be paid the equiva- 
lent of other professions requiring equal 
ability and preparation. There has al- 
ways been a satisfaction in the altruistic 
service aspect of our work which will be 
accepted in lieu of equal money. It is 
right, too, that it should be so. Men have 
always neglected money-making for or- 
ganizations affording a chance to do serv- 
ice in a good cause, whether that be in 
a battle for one’s country, doing the 
thankless job of a school-board member, 
or tending a sick man made brother 
through the Knights Templar. The thing 
necessary to assure this unselfish service 
is to have the man feel his responsibility 
so keenly that he gets satisfaction in 
fulfilling it. Any method that will make 
a man feel more keenly his responsibility 
for the altruistic aspect of the teacher’s 
service is bound to bring to him the sort 
of ‘satisfaction in the doing of that serv- 
ice that will give the best guarantees of 
his continuing in it. The initiation in 
Phi Delta Kappa is designed to accom- 
plish that end. College men are still ap- 
pealed to by the ceremony. The oath, 
the creed, the symbols, all serve to bring 
something of the spirit of the crusader 
to the man who has chosen teaching as a 
life career. They prepare him for joy in 
sacrifice as nothing else will. The pur- 
poses, as expressed in the constitution 
of a schoolmasters’ club which he will 
be invited to join later on, will make 
their appeal to his intellect, but these 
brothers in Phi Delta Kappa, pledging 
themselves to the high ideals of their 
chosen calling, appeal to his heart. It is 
my contention that the heart is the organ 
that education must rely upon to furnish 
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us heat. With the heat we can make 
steam to take us any distance into the 
scientific aspects of our job, but without 
the heat, the fervor from the heart, we 
shall stall before we have gone the full 
distance along the arduous road of mak- 
ing a scientific profession of education. 

3. The third argument for an educa- 
tional fraternity is that, after setting 
these high standards, it can wield a great 
influence in spreading these standards 
over the entire profession. Phi Delta 
Kappa will ultimately have chapters in 
all the first-class teacher-training insti- 
tutions in the country. Alumni chapters 
will keep the spirit of the fraternity alive 
in most educational communities, cities, 
counties, or states. When that time 
comes, can you imagine a more powerful 
influence for elevating standards, for de- 
manding scientific methods, or for de- 
nouncing chicanery in education? Here 
we shall have a body of men in educa- 
tion, with a common minimum of pro- 
fessional training, able to understand the 
significance of certain demands in edu- 
cation, banded into a brotherhood ex- 
tending the length and breadth of the 
land, and, let us hope, militant enough 
to resist to the last any quackery and 


constructive enough to earn recognition 
as professional leaders. This power can- 
not well be so effectively exercised by 
a great delegate body like the N. E. A. 
because the appeal of such an organiza- 
tion must always be to the rank and file 
of teachers and not so distinctly to the 
body of leaders who early pledge their 
lives to the high ideals of the profes- 
sion. To be sure, the N. E. A. can do 
some things which a fraternity could not 
do, but the important job of recasting our 
calling into a real profession, based upon 
a body of scientific truth, and then se- 
curing public recognition for that pro- 
fessional status, I believe can be best 
done by a national fraternity, pledged to 
the ideal of research. 

Other lesser arguments might be add- 
ed, but I rest the case on the three 
above. We need to recruit strong col- 
lege men, fire them with a zeal for the 
altruistic service of education, and or- 
ganize them for the building of a real 
profession. For these paramount tasks, 
a fraternity, joined in college, is best 
adapted. It is a job big enough for any 
organization and I have full confidence 
that Phi Delta Kappa is big enough for 
the job. 


A Composite Chapter News Letter 


The Phi Delta Kappan is being printed 
this year by a member of Zeta (Chicago) 
Chapter. From public school work, 
through industrial education, into the 
printing industry has been the path by 
which he has reached his present posi- 
tion. Since a number of chapters state 
in this issue that they are intending to 
get out news letters and other kinds of 
information which they may want print- 
ed, it has occurred to us that we might 
be rendering a service by saying that 
this member will be glad to correspond 
with any chapter about its fraternity 
printing. By addressing your inquiries 


to the National Secretary, who will pass 
them on to this member, you can get 
some very definite information about the 
size, stock, and cost of such printing as 
you may be planning to have done. 

By “pooling” their news, several chap- 
ters could get their news letters printed 
together. Such a_ publication would 
probably cost each chapter less than for 
each to get out its own alone. Then, 
too, such a standardized form of news 
letter would stimulate each chapter con- 
tributing to it to send its very best mate- 
rial for this composite publication. 

A. J. M. 


Do you receive the Detroit Educational Bulletin? If not, you are missing 


a monthly treat. 


It has the Phi Delta Kappa flavor through and through. 


Address your recuest to the Detroit Superintendent of Schools. 
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ALPHA (Indiana) 


* There was a Phi Delta Kappa Section 
at the Indiana State Teachers’ Associa- 
tion at Indianapolis. The Section met 
Thursday morning, October 20th, in the 
Senate Chamber of the State Capitol. 
The speakers were Dr. Charles H. Judd 
of the University of Chicago, Dr. James 
C. Miller of Indiana University, and Supt. 
E. W. Montgomery of Bedford, Indiana. 
At the cafeteria of the Indianapolis Y. 
M. C. A. a Phi Delta Kappa luncheon 
was given immediately after the sec- 
tional meeting. Several field members of 
Alpha Chapter were present at this 
luncheon. 
ROLLA V. COOK, President. 


BETA (Columbia) 


Three meetings of Beta Chapter of Phi 
Delta Kappa have been held since the 
last letter to the Phi Delta Kappan; two 
were held during the summer session and 
the third, the first regular meeting of 
the academic year, on October 22d. Sev- 
enteen men have been initiated in the 
course of these three meetings. At one 
of the summer meetings Prof. Arthur 
Dean of the Department of Vocational 
Education, and a new honorary member, 
spoke. At the October meeting, Dr. Car- 
ter Alexander (Beta No. 2) talked on the 
work of the Wisconsin State Department, 
with which he was connected for three 
years. Dr. Alexander is cooperating with 
Teachers College in the new Institute of 
Educational Research this year. 

The new Institute of Educational Re- 
search of Teachers College has several 
important investigations under way. Dr. 
G. D. Strayer and Dr. E. L. Thorndike are 
devoting full time to research in the 
fields of Administration and Educational 
Psychology, respectively. Dr. Otis Cald- 
well, Director of the Lincoln School of 
Teachers College, is chairman of the 
Institute and is in charge of the division 
of School Experimentation. 

Teachers College has an enrollment 
this year twenty per cent greater thar 
last year. Among the new registrants is 


Chapter News 


an excellent group of men graduate stu- 
dents. Hence, Beta chapter anticipates 
the most successful year in its history. 

A new plan of initiation is being tried 
out. Each candidate is required to sub- 
mit to the chapter several days in ad- 
vance of the initiation an outline of both 
sides of some debatable issue in educa- 
tion. These outlines are assigned to cer- 
tain members who are thus made re- 
sponsible for a thorough examination of 
the candidate. This has been markedly 
successful and has raised the whole tone 
of the initiation. 


EARL M. RUGG, Rec. Secy. 


GAMMA (Missouri) 


Gamma Chapter has begun its activi- 
ties. The thing of most general interest 
is our method of conducting meetings. 
Our meetings are held twice monthly, at 
which a member presents a paper on a 
subject in which he is especially inter- 
ested. Such a subject may be his Mas- 
ter’s thesis, reviews of the work of va- 
rious authorities, educational legislation 
or any other topic of general educational 
value. The papers must be presented in 
writing and are not to exceed twenty 
minutes in length in order to allow a 
twenty-minute discussion of the work. 
To facilitate this discussion the member 
presents to the secretary, one week in 
advance, an outline of his paper, which 
is then mimeographed and sent to the 
other members. The Chapter has al- 
ready begun on this series and the pro- 
gram is already tentatively mapped out 
for almost the whole year. Naturally 
the necessary social feature is not neg- 
lected. But that always has taken care 
of itself. 

We are to initiate six candidates on 
Oct. 26th. 


DELTA (Stanford) 


The present year is one of great prom- 
ise for Delta Chapter. More than a 


score of promising entrants are regis- 
tered this year in education and from 
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these P. D. K. members will be selected. 
It has been decided to continue the Edu- 
cational Discussion Club, which has 
proven to be a valuable facior in stimu- 
lating interest in education. Delta is 
laying plans for an all-around year for 
putting into action the P. D. K. prin- 
ciples. 

The long form of ritual is still used. 
The initiation fee is $15. Both graduate 
and undergraduate students are eligible 
to membership, although there is a pre- 
ponderance of the former. A question- 
naire will shortly be sent out to mem- 
bers to assure unity in outlining Delta’s 
policies and cooperation in putting them 
into execution. 

The summer session proved unusually 
successful at Stanford and prospects for 
the coming year are excellent. A budget 
system is planned to facilitate the finan- 
cial undertakings of the Chapter. 

HERBERT POPENOE, 
Corresponding Secretary. 


EPSILON (lowa) 

Epsilon Chapter'was active during the 
summer sessions in 1921. Two regular 
meetings were held, the first at the 
Quadrangle and the second at the Coun- 
try Club. At these meetings four new 
men were initiated. The initiates were: 
Supt. S. E. Steeves of Earlham, Ia.; 
Supt. Ross Beall of Miles, Ia.; Supt. C. 
M. Workman of Villisca, Ia.; and Princi- 
pal John Jessup of Harlan, Ia. 

The Summer Session enrolled a great 
part of the active Phi Delta Kappa school 
men of Iowa as well as a number from 
outside the state borders. It is a privi- 
lege for the men in the field to come 
once more into that active touch with 
the Chapter which the summer sessions 
provide. 

Dean W. F. Russell of the College of 
Education is in China as the Educational 
Expert with the China Educational Com- 
mission of the Foreign Missions Confer- 
ence of North America. The purpose is 
an investigation of missionary and state 
education with a view to the strengthen- 
ing of the former. It is one of the most 
forward looking movements in education 
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taken in the Orient in recent years. He 


‘ will be absent from the University dur- 


ing the first semester. 

Professor P. C. Packer, Assistant Su- 
perintendent at Detroit, Mich., formerly 
Director of Educational Research in that 
city, has been called to the University 
of Iowa as a Professor in the College 
of Education. He is offering some ex- 
ceedingly practical and helpful courses 
in school administration. Professor 
Packer is welcomed back to his native 
state and his Alma Mater. 


At a delightful dinner meeting October 


‘4th at Dr. F. C. Ensign’s home the pro- 


gram for the year was outlined and four 
new members were initiated. The new 
members are: E. W. Cline, E. E. Kohl, 
A. R. Setzaphandt, and C. S. Trachsel. 
The first named is in course for his Mas- 
ter’s degree, while the others are in- 
structors in the Iowa City High School 
and in addition carry part time work in 
the College of Education. 

The program for the year is the most 
comprehensive ever outlined by the 
Chapter. Each regular monthly meeting 
is to be divided into three parts, social, 
professional and business. The profes- 
sional part will be given over to the pre- 
sentation and discussion of educational 
studies. As a condition to membership 
in good standing, each active, student 
member will be expected to prepare and 
present a completed study on some phase 
of education which he shall choose. 
When put in final form these studies 
will comprise the larger part of not less 
than six bulletins, of some eighteen to 
twenty pages each, which Epsilon Chap- 
ter proposes to send out to all members. 

W. LLOYD PETERSON, 
Corresponding Secretary. 


ZETA (Chicago) 

Zeta Chapter has furnished no news 
contribution for this number of the Phi 
Delta Kappan. But the following from 
the Chicago Tribune will be of interest 
to all: 

“U. of C. Dean and His Bride Honey- 
mooning in New Hampshire. 
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“Miss Beatrice Warner Jardine, daugh- 
ter of Mr. and Mrs. William D. Jardine 
of Kenville, N. J., and William Scott 
Gray, dean of the College of Education, 
University of Chicago, and son of Sen- 
ator and Mrs. William Scott Gray of 
Coatsburgh, Ill., were married Sept. 14 at 
the residence of the bride’s parents. The 
Rev. Edward R. Hance of Naugatuck, 
Conn., a cousin of the bride, officiated. 

“Charles J. Pieper of Chicago served 
as best man and Howard K. Morse of 
Chicago was an usher. Miss Lillian R. 
Gray, the bridegroom’s sister, was a 
bridesmaid. 

“Mr. and Mrs. Gray are spending their 
honeymoon at Crawford Notch, N. H., 
and will come to Chicago to reside Oct. 
1. Mrs. Gray is a graduate of the Teach- 
ers College, Columbia university, class of 
1916. Mr. Gray is a graduate of the 
University of Chicago, class of 1913, and 
received his Master’s degree at Columbia 
the following year. He took his degree 
of Doctor of Philosophy at the University 
of Chicago in 1916.” 

On behalf of the whole Fraternity we 
extend to President and Mrs. Gray sin- 
cerest wishes for a long and happy 


ETA (Minnesota) 


Eta Chapter held its first meeting of 
the year this evening. We have been a 
little slow in getting under way because 
Brother Severson, whom we elected pres- 
ident last spring, was uncertain about his 
return this fall, but such circumstances 
finally developed as to make it impossible 
for him to be at the university this year. 
The whole Chapter regrets the loss of 
his leadership and energetic presence. 
To assume the presidency we have just 
elected Brother H. J. Smith, in whose 
ability to give wise direction to our ac- 
tivities this year we have every confi- 
dence. 

A few remarks on the events of the 
summer session are in order. At one 
meeting twelve new members were ini- 
tiated. At another four graduate mem- 
bers gave the Chapter a very strong pro- 
gram by explaining the methodology 


used and the results obtained in a com- 
plete survey of a smal] town school sys- 
tem in Minnesota. Such a discussion 
proved particularly interesting and suit- 
able for summer school students, since 
so many are actively engaged in public 
school work. One other evidence of the 
Chapter’s summer activity which is 
worthy of mention was the Second An- 
nual Banquet of the Knights of the Hick- 
ory Stick. This event is an occasion for 
the hilarious unbending of all men in the 
College of Education and is quietly engi- 
neered by our organization. It was a 
great success this year. 

Our plans for the coming year are 
necessarily indefinite as yet, due to the 
break in our leadership, but they will be 
formulated shortly. 

P. W. HUTSON, 
Corresponding Secretary. 


THETA (Cornell) 


Theta Chapter held its first meeting of 
the year on October 5th, when plans for 
the year’s work were discussed and poli- 
cies formulated. The active membership 
of the Chapter has been reduced some- 
what. Brother Lathrop, last year’s pres- 
ident, has taken his Doctor’s degree and 
accepted a position as Assistant Profes- 
sor of Rural Education at the University 
of Minnesota. Brother Van Gass _ is 
spending a year in Europe studying the 
educational systems of various countries 
preparatory to returning to South Africa, 
where he will head the vocational edu- 
cation program. Brother Caplan has also 
taken his Doctor's degree, but remains 
an associate member as an instructor in 
the Department of Public Speaking at 
Cornell. 

The Chapter has a fine group of men 
from which to recruit its membership 
this year. On the evening of October 
19th an informal meeting and get-to- 
gether was held to which all graduate 
students in education, numbering about 
twenty-five, were invited. Professor Jor- 
dan, an old Phi Delta Kappan newly 
come to Cornell from Dartmouth, gave a 
very fine talk on the ideals of the fra- 
ternity. Members will be chosen in the 
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near future, the Chapter holding to the 
policy of picking largely from the grad- 
uate students, although a few under- 
graduates will be invited to insure con- 
tinuity of existence. 

Further effort is to be made to round 
up the lost members of the Chapter, so 
that by the end of this year Theta ex- 
pects to be distinctly on the map, an 


actively functioning machine. 
PAUL R. YOUNG, 


Corresponding Secretary. 


1OTA (Harvard) 


The Iota Chapter held its first general 
meeting for the academic year on Mon- 
day, October 24th. In the absence of 
President Colgan, Vice-President Mosher 
is Acting President. The major topic 
under consideration was the admission 
of new members. The Harvard Gradu- 
ate School of Education is fortunate this 
year in having enrolled as students sev- 
eral men who have already attained dis- 
tinction in the educational field. It is 
greatly to the advantage of the Chapter 
that these should be initiated into the 
fraternity as soon as is possible. Fresh 
thought is ever welcome and useful. The 
prospect is that Iota Chapter will have 
an enthusiastic, amicable and instructive 
year. 

The first meeting was shadowed by 
deep sorrow over the unexpected news 
of the death of Brother F. V. Thompson, 
one of the original members of the Har- 
vard Chapter. In his death the cause of 
education has sustained a severe blow 
and the schools of the City of Boston 
have lost a courageous, generous and 
able leader. Mr. Thompson had been Su- 
perintendent since 1918. To the bereaved 
family and to active teachers in the city 
of Boston, Iota Chapter in particular, 
and indeed the whole Phi Delta Kappa 
Fraternity, tender their deepest sym- 
pathy. 

The healthy progress of the Harvard 
Graduate School of Education is a mat- 
ter of considerable interest and _ inci- 
dentally of vital importance to Iota 
Chapter, who share their satisfaction 
with the staff of the Graduate School of 


Education. Its second year has opened 
auspiciously. There are now enrolled 154 
students. Of these over 50 devote their 
whole time to studies of the school. 
About 15 of these are women. Last year 
63 members of the school took the Mas- 
ter’s degree and 5 the Doctor’s degree in 
education. There are now 106 candidates 
for the Master's and 26 for the Doctor’s 
degree. One candidate for the Doctor's 
degree next June is a woman. 

_ The presence of women in the school 
preparing for the same professional de- 
gree as the men makes it imperative that 
some social organization be arranged in 
which women can be members. Last 
year a Graduate Education Club was in- 
augurated. Inasmuch as members of 
the Phi Delta Kappa Fraternity are also 
members of the Club, these two social 
organizations are very closely allied. 
The presence of women in the Graduate 
Education Club gives that club a recre- 
ational atmosphere and leaves the Phi 
Delta Kappa Chapter free to discuss se- 
riously the problems in which its mem- 
bers are interested. At present there is 
a sentiment that it should cooperate 
with the staff of the School of Education 
by offering prizes or other honors to 
those students whose work merits recog- 
nition. The plan, however, has not yet 
been completely worked out. Discussion 
upon this and similar proposals augurs 
a thoroughly useful year’s work. 

ARTHUR @’A. E. CHAPMAN, 
Corresponding Secretary. 


KAPPA (Kansas) 


Kappa Chapter wishes to report an in- 
tresting and successful summer session. 
Several new members were initiated and 
in the meetings many interesting ques- 
tions were taken up. 

Since the beginning of the fall session 
we have been busy formulating plans for 
the year. Professor Ralph Carter, who 
was our faculty advisor last year, is 
studying for his Doctor’s degree in Chi- 
cago University and we have elected Dr. 
Francis Paul O’Brien advisor in his place. 
There is a very large increase over last 
year of graduate men students enrolled 


in the School of Education. Several of 
these have come from foreign universi- 
ties to make a study of the educational 
systems of America. The large number 
of students will give us good material 
from which to select members and we 
expect to have an especially interesting 
year. Reports which have come to us 
of work done by members in the field 
indicate considerable p.ogress in the way 
of educational research and reorganiza- 
tion. GEO. G. STRUBLE, 
Corresponding Secretary. 
LAMBDCA (California) 

The following may be of news interest 
to brother Phi Delta Kappans. 

This promises to be a big year for Phi 
[Delta Kappa, and Lambda is doing her 
share to make it so. Past activities of 
other chapters as well as those of Lam)- 
da have been studied and this year we 
are on the way to putting over the big- 
gest program yet attempted. 

We are meeting regularly every Wed- 
nesday evening at Styles Hall, the Uni- 
versity of California Y. M. C. A. We 
have a definite program of talks by ac- 
tive and associate P. D. K. brothers, sili 
bearing on the general semester topic, 
Classification in the Schools. The first 
Wednesday of each month is given over 
to the Education Club, at which, how- 
ever, the speaker confines himself io our 
general semester program, which is as 
follows: 


Sept. 21—Seminar. Speaker, Bro. Mar- 
tin. Subject, War Work of the Public 
Schools of California. 

Sept. 28—Business. 

Cet. 5—Educational Club. Speaker, Bro. 
Breitweiser. Subject, Intelligence Levels. 

Oct. 12— Seminar. Speaker, Bro. French. 
Subject, Sense Defectives. 

Oct. 19—Seminar. Speaker, Bro. Rugh. 
Subject, Moral Delinquents. 

Oct. 26—Seminar. Speaker, Bro. Patty. 
Subject, Part Time and Industrial Classes. 

Noy. 12—Educational Club. Speaker, 
Bro. Kyte. Subject, The Education of 
Gifted Children. 

Nov. 9—Seminar. 
ren and Lindquist. 
Mental Retards. 

Nov. 16—Business. 

Nov. 23—Seminar. Speaker, Bro. Ham- 
ilton. Subject, I. Q., E. Q., and A, Q. 
26—INITIATION and BANQUET, 


Speakers, Bros. War- 
Subject, Classes for 


Nov. 
Masonic Temple and Hotel Stewart, San 
Francisco, 

Nov. 30—Educational Club. Speaker, 


Bro. Dickson. Subject, The Administra- 
tion of a Bureau of Research. 

Dec. 7—P. D. K. EATS and JINX. (Place 
yet to be arranged.) 
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As you can see, we shall be a busy 
bunch in Lambda Chapter and if all 
goes off as well as things have so far 
we shall have a record-breaking year. 
We plan some reorganization of the ini- 
tiation. We have fourteen candidates to 
induct and hope to make the ceremony 
the most impressive in our history. 

In addition to the program we are 
planning some “extra-curricular” activi- 
ties. A questionnaire has been sent to 
every Lambda man in the field and as 
soon as they have been returned we 
shall get out a complete directory of ac- 
tive and associate membership. We are 
rewriting our by-laws and local consti- 
tution, bringing them up-to-date. Last, 
but not least, we are going to start a 
bi-semestral news-letter to men in the 
field, hoping to get the first copy out 
immediately after the initiation. If we 
get this all done I think we shall have 
set a mark for Lambda at least to live 
up to. W. E. MORGAN, President. 


NU (Washington) 

Nu Chanter held weekly luncheons dur- 
ing the Summer Quarter. Many of these 
were attended by over thirty members. 
Many interesting and timely tonics were 
discussed at these meetings. Dean Bol- 
ton opened the Quarter’s program with 
an address in which he welcomed the 
Phi Delta Kapnans who had returned 
for further study. Doctor Ayer at a sub- 
sequent meeting discussed “The New 
Firing Line.” Thomas R. Cole, Assist- 
ant Superintendent of Seattle Schools, 
indicated some.of the problems that 
school men will face during the current 
year. Doctor Daniel E. Phillips, head of 
the Department of Psychology and Edu- 
cation, University of Denver, was with 
us for the summer. At one of our 
luncheons he explained “Teachers’ Sal- 
aries in Denver.” Doctor Harlan C. 
Hines, who is one of us now, gave his 
views on the question of “Loyalty.” At 
a following meeting Doctor Carol Aron- 
vici, Sociological Consultant, Belvedere, 
Calif., who taught sociology at Washing- 
ton this summer, gave an address on 
“Americanization.” Doctor Madsen of 
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Iowa Chapter, now with Idaho State 
Normal, was our guest: August 23rd. 
“The Meaning of Phi Delta Kappa” was 
the subject of his address. 

On July 27th nine candidates were 
initiated. The ceremonies took place at 
Roosevelt Park, opening with the an- 
nual “beeksteak feed.” After the beef- 
steak was disposed of the candidates 
were “stumped” on a real stump. At 
dusk, in a grove of Roosevelt firs, the 
ritual was given to the candidates, light 
being furnished by burning brands of 
pitch-wood. 

At the October meeting Executive 
Secretary Marsh of the Washington Edu- 
cational Association outlined the new 
program of the N. E. A, to the fraternity. 

Dean F. E. Bolton is in New York at 
this writing, serving on the National 
Committee on Standardization of Higher 


Institutions. 
WBESLEY G. YOUNG, 


Corresponding Secretary. 


OMICRON (Nebraska) 

Omicron Chapter initiated twenty- 
three members in 1920-21. Eight have 
been received since the beginning of the 
present year, making the total member- 
ship one hundred forty-two. 

The Chapter will have a banquet at 
Omaha in connection with the meeting 
of the State Teachers’ Association. This 
has become a regular function. 

The regular meetings of the Chapter 
are to be held hereafter in the Teachers’ 
College Building, a dinner being served 
by the Home Economics Department, 
followed by the program of the evening. 
The plans for the year provide a pro- 
gram consisting of topics of a general 
educational nature and special reports 
on phases of educational research. 

A. A. REED, 
Corresponding Secretary. 


PI (Illinois) 
Pi Chapter has swung into what is 
hoped to be one of its most successful 
years. Two business meetings have been 


held to date and meetings will be held 
regularly hereafter on the first and third 
Wednesdays of the month. Valuable 
discussions upon current educational 
topics are being conducted. A local 
news letter will reach field members in 
the near future. Pi Chapter is looking 
forward to its reunion with Phi Delta 
Kappans at the time of the State High 
School Conference held at the University 
in November. 

Eleven neophytes were initiated dur- 
ing the summer. Most of these have re- 
turned to professional duties elsewhere. 
The University High School has opened 
with Brother Williams as principal. In 
this new institution Pi members will find 
a real laboratory for educational experi- 


mentation. 
IRVING F. PEARSON, 


Secretary. 


SIGMA (Ohio) 


The activities of the Chapter during 
the past summer were most gratifying. 
Although a large percentage of our mem- 
bership left with the close of school in 
June the summer session brought to the 
university many Phi Delta Kappa men 
from other chapters who took active part 
in the meetings held every two weeks 
during the eight weeks’ session. Among 
the speakers heard were Dr. Stenquist of 
Columbia and Dr. Manahan of West Vir- 
ginia, both Phi Delta Kappa men. One 
meeting was given over to the initiation 
of ten candidates selected from those in 
regular attendance at the summer ses- 
sions of the university. We take a just 
pride in numbering among those initiated 
some of the leading school men of the 
state. 

The opening of the present school year 
finds the Chapter with but few old mem- 
bers outside of the faculty. Indeed, there 
are only two undergraduates in the Chap- 
ter at present. To meet this situation the 
membership committee is at work pre- 
paring a thorough report on new men for 
the coming year. It is planned to initiate 
earlier this year than ever before and 
thus give both the initiates and the Chap- 
ter advantages of this longer association. 


} 


Sigma has received about ten faculty 
members from other institutions by 
transfer this year. 

W. HALE CHARCH, 
President. 


TAU (Pennsylvania) 


Tau Chapter’s activities for the past 
school year were brought to a close at 
the May meeting, the last regular meet- 
ing of the term. The entertainment com- 
mittee had arranged for a dinner at the 
Philadelphia Young Friends’ Association, 
while to the program committee fell the 
honor of having secured as the speaker 
of the evening Philadelphia’s newly 
elected superintendent of schools, Dr. 
Edwin C. Broome. It is almost super- 
fluous to add that this evening will long 
be cherished by our Chapter as one of its 
most pleasant memories. We also passed 
favorably upon two petitions for new 
chapters and elected the following active 
members as Officers for the ensuing year: 
President, E. D. Grizzell; Vice-President, 
Armin Saeger; Recording and Corre- 
sponding Secretary, John H. Tyson; 
Treasurer, C. H. Carback; Historian, 
Charles F. Bauder. 

So much for last year. In the more 
recent past lies the first meeting of the 
present term, held October 14th at our 
usual meeting place in Houston Hall. 
This evening, too, will long be remem- 
bered, especially by six new members, 
because it was the night when they be- 
came part of our order by taking the 
Phi Delta Kappa pledge of “Research, 
Service and Leadership.” These new 
brothers had been elected to member- 
ship in April. We now welcome them 
into our midst and rejoice that they can 
be associated with us for mutual bene- 
fit and inspiration right from the start 
of the scholastic year. 

Our plans for the future have not yet 
taken definite shape. Two honorary 
members, elected during the previous 
year, are to be initiated in the near fu- 
ture. We shall confer the Honor Key 
upon one of our members, who was 


chosen for that distinction at the last 
meeting of the National Council, as soon 
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as that body can supply us with the 
“sine qua non,” the key. We must de- 
vote at least part of the November or 
December meetings to a discussion of 
the next meeting of the National Coun- 
cil, the time for which is rapidly ap- 
proaching. A regular plan for our meet- 
ings remains to be worked out by the 
executive and program committees. May 
they plan wisely and may their efforts be 
rewarded by renewed interest and active 
support of the entire membership of our 
Pennsylvania Chapter! 

ARMIN SAEGER, 

Vice-President. 


UPSILON (Northwestern) 


Upsilon Chapter was active during the 
summer session. The first meeting was 
addressed by Dr. George Counts on the 
subject: “The Sociological Character of 
the High School Population.” Later in 
the summer Dr. Clifford Woody presented 
the results of his investigation concern- 
ing “The Elementary Reading Situation 
in Six School Systems of the State of 
Washington.” At a special meeting two 
men were initiated into the Chapter. 
Other men attending the Department of 
Education who were not eligible to mem- 
bership were invited to the first two 
meetings, 

The middle of September found twenty- 
five active members enrolled in school in 
addition to many prospects. Two mem- 
bers are by transfer from other chapters. 
All feel that the period of post-bellum 
readjustment is past. With the experi- 
ence of the past two years the Chapter 
expects to accomplish results which will 
be more satisfactory than last year’s ac- 
tivities. An ambitious program has al- 
ready been drawn up the successful con- 
summation of which will mark a distinct 
advance over last year. 

At the first business meeting of the 
semester the question of recruiting more 
high grade men for the teaching profes- 
sion was discussed and plans were made 
to meet that problem on Northwestern 
campus. Largely as a result of a peti- 
tion from our group the teaching profes- 
sion was granted a place among the list 
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of vocational addresses to be delivered 
to the men of the freshmen class. How- 
ever in all recruiting activities the Chap- 
ter feels the need of sound principles 
and well-laid plans with the minimum of 
hasty or ill-advised action. The inter- 
ests of the teaching profession rather 
than Phi Delta Kappa membership is 
the larger consideration. We will await 
with eager interest the results of the 
questionnaire to all chapters from the 
national office concerning this same prob- 
lem. 

The second gathering was addressed 
by Dr. Elmer E. Jones, head of our De- 
partment of Education, who related his 
experiences of the past summer in AIl- 
bania, where he has been directing the 
reorganization of the Albanian educa- 
tional system. His address was one of 
the most interesting the Chapter has 
been privileged to hear. An opportunity 
for questions and discussion after the ad- 
dress made the occasion more profitable. 


Our members feel the time is most 
opportune for Phi Delta Kappa every- 
where to meet the challenge of enlisting 
able men for the cause of education. We 
extend to all chapters our best wishes in 
attacking this problem as well as the 
successful achievement of other plans 
and activities. 

PAUL L. PALMER, 
Corresponding Secretary. 


PHI (Wisconsin) 

Phi Chapter opens the year with a ma- 
terially decreased resident membership, 
several of the men of last year’s group 
now being in the field. To secure an 
adequate number of active members 
plans have been made for the initiation 
of nine men before the next regular 
meeting and it is probable that another 
group will be selected before the end of 
the semester. 

Regular meetings of the Chapter are 
held on the third Thursday of each 
month, each meeting being as a rule 
preceded by a banquet and social hour. 

An attempt is being made to find a 
building which can be taken over by 


members of the Chapter so that instead 
of being scattered over the city a con- 
siderable number can stay in one place. 
If this can be effected we feel that it will 
be very desirable. 

Plans for the year’s work were dis- 
cussed at the last meeting. It was sug- 
gested that research investigations car- 
ried on by members be reported to and 
discussed by the Chapter. Another plan 
submitted provided for the group as a 
whole working on some problem during 
the year. One problem, “The Relation 
of the National Government to Educa- 
tion,” was suggested for such coopera- 
tive investigation. 

A committee of three has been ap- 
pointed to prepare the programs during 


the year. 
FRANKLIN C. CHILLRUD, 


Corresponding Secretary. 
PSI (Peabody) 

Psi Chapter is very glad to greet the 
Phi Delta Kappa world at the beginning 
of this scholastic year. One year ago 
the Chanter was yet unborn and so this 
is our first appearance in a November 
issue of the official magazine. 

As is true of all teacher-training insti- 
tutions, George Peabody College for 
Teachers sees its greatest student enroll- 
ment during the Summer Quarters. This 
being true, the Summer Quarter will al- 
ways be a part of the regular year in 
the life of Psi Chanter. During the past 
summer we held regular bi-weekly meet- 
ings. However, the major part of the 
summer's activities was devoted to ini- 
tiation ceremonies. Some twenty men 
were initiated into the Chapter. About 
half of these were members of the “Spe- 
cial Dispensation List,” for which the 
various chapters will no doubt recall hav- 
ing had an opportunity to vote. 

The year’s outlook with us is very 
promising. A fair number of “old men” 
are here which will constitute a nucleus 
for the year’s activities. Every officer 
elected last spring is back, which gives 
a “machine” tuned and adjusted to the 
ideals of Phi Delta Kappa. But perhaps 
the most encouraging thing of all is the 
apparent high caliber of the student 


body. From the new material Psi Chap- 
ter should get some recruits of the high- 
est type. 3 

Just now our immediate endeavors are 
devoted toward two things: (1) The 
preparation of a news letter and direc- 
tory to be sent to all the members, and, 
perhaps, to the different chapters; (2) 
the starting of a definite problem of re- 
search. A word relative to the problem 
may be of interest. Dr. Shelton Phelps, 
Professor of School Administration, 
Peabody, is chairman of the research 
committee. The problem chosen is this: 
“A study of the alumni of the last de- 
cade from Southern Colleges to ascer- 
tain the present status of those gradu- 
ates who have completed definite work 
in the Department of Education.” The 
plan is to have our men, who are pretty 
well distributed throughout the South, 
assist in collecting the data. In general 
the Chapter here will constitute head- 
quarters, as it were, for directing this 
work. 


We are happy in the privilege of asso- 
ciating with you in working toward the 
“development of a more complete profes- 
sionalism, social fellowship and produc- 
tive scholarship among educators.” 

JAS. E. HILLMAN, 
Corresponding Secretary. 


CHI (Oregon) . 

Chi Chapter is looking forward to a 
very good year. We have planned to 
hold monthly luncheons for the purpose 
of talking over Phi Delta Kappa affairs 
and promoting good fellowship among 
the brothers. In addition to the luncheons 
we plan to hold several meetings during 
the year for the purpose of discussing 
various educational problems. 


The Phi Delta Kappa men of the fac- 
ulty at Oregon are all live numbers and 
are giving us much aid and encourage- 
ment, 

The National Executive Committee has 
acted favorably upon our election of 
State Supt. J. A. Churchill to honorary 
membership. We feel that we are hon- 
ored by this action, as Supt. Churchill 
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has been a very great factor in the build- 
ing up of Oregon’s schools. 


The following of our brothers are 
working for Ph.D. degrees this year: 
John C. Almack, Stanford University; 
Leigh C. Douglass, University of Penn- 
sylvania; Victor P. Morris, Columbia. 

PETER L. SPENCER, 
Corresponding Secretary. 


OMEGA (Michigan) 


Upon the 16th day of August, at a reg- 
ular meeting of the Omega Chapter of 
Phi Delta Kappa, Ann Arbor, Mich., we 
had one of the best initiatory services 
we have had since the installation of 
our Chapter. It was the occasion of the 
initiation of nine candidates into the 
rites of our Fraternity. Most of these 
men are educational leaders, who have 
been in the work of the public schools 
in Michigan for several years, and were 
in attendance at the summer session of 
the School of Education. Two of the 
men, Mr. Poor and Mr. Riddering, were 
original petitioners for the installation 
of Omega Chapter. I give below the 
names of the new members: 


Cc. L. Poor, Traverse City; A. A. Ridder- 
ing, Marysville; E. H. Krause, Ann Arbor; 
Floyd A. Rowe, Lansing; D. A. Van Bus- 
kirk, Big Rapids: Chas W. Crandell, Cad- 
illac; M. E. MecGarty, Williamson, West 
Virginia; Frank Ellsworth, Kalamazoo; 
Wilford L. Coffey, Lansing. 


We have some very promising men 
here this year, but do not wish to be too 
hasty in choosing new members. 


A. C. ANDERSON, 
Corresponding Secretary. 


ALPHA-DEUTERON (Oklahoma) 
Alpha-Deuteron has had two regular 
meetings already this year. The Chapter 
will continue to meet twice each month 

for business and program meetings. 


There are now nine active members of 
this Chapter on the faculty of the uni- 
versity. There are in addition five fac- 
ulty members of other chapters. Pros- 
pective members are already being con- 
sidered and formal action upon candi- 
dates for membership is to be taken at 
the next regular meeting. 
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Membership, Program, and Alumni 
Letter Committees have already been ap- 
pointed. The last named committee is 
to have charge of compiling and issing 
a regular news letter to the alumni of 
the Chapter now in the field. This means 
will be used also to attach the field 
members of other chapters, who are 
working in this state, to our local Chap- 
ter. 

The local Chapter will be the host at a 
Phi Delta Kappa luncheon during the 
Oklahoma High School conference to be 
held in Norman, November the 3rd-5th 

PAUL N. CAMPBELL, 
Corresponding Secretary. 


ALUMNUS DELTA (Fresno) 


Through the National Magazine the 
Alumni Chapter of Fresno, Calif., extends 
greetings to the fraternity at large. This 
Chapter held forth for two prosperous 
years before the war, then became mori- 
bund, and was again organized just a 
year ago. During the past sehool year 
we held a most successful series of 
monthly meetings, with an average at- 
tendance of fifteen and a mean pep of 
about 100. Our first meeting for the 
present year is scheduled for October 
22nd. At that time we are to meet at 
one of the local hotels for a feed, elec- 
tion of officers and discussion by Brother 
Cooper, Freso’s new superintendent, of 
his reorganization of the local school 
system. Of this meeting we will write 


later. 
P. F. VALENTINE, 


President 


-University 


ALUMNUS EPSILON (Los Angeles) 


The year 1921-22 started with an en- 
thusiastic meeting of twenty members 
on Saturday noon, October 8th. On invi- 
tation the gathering was held at the 
Southern Branch of the University of 
California. The Home Economics De- 
partment served lunch as a project and 
judging from the point of view of the 
consumer this course was a success and 
the young ladies were entitled to at least 
an A plus rating. The twenty men in at- 
tendance represented the faculties of 
three colleges and universities: Pomona 
College, the University of Southern Cal- 
ifornia, and the Southern Branch of the 
of California; the High 
Schools of Pasadena, Long Beach, Santa 
Ana, Claremont, and Manual Arts of Los 
Angeles; also a State institution, the 
Whittier State School, and the California 
Bureau of Juvenile Research. Brother 
Marvin L. Darsie of the Department of 
Education of the Southern Branch of the 
University gave the principal discussion 
of “Measurement of Race Differences.” 
Dr. Ernest C. Moore, director of the 
Southern Branch, spoke of the Pan-Pa- 
cific Educational Conference, held dur- 
ing August in Honolulu, at which he 
presided, alternating with Dr. David 
Starr Jordan. Dr. J. Harold Williams 
spoke briefly of his survey of conditions 
in Hawaii, which resulted in recommen- 
dations regarding the organization of a 
Research Clinic by the University of 


Hawaii. 
K. M. COWDERY, 


Secretary. 


‘‘There is necessity for better training of teachers. 
the 700,000 teachers now in service have professional qualifications of less 


than two years’ training beyond the high school. 


Eighty per cent of 


An intelligent public must 


be made aware of these conditions in order that it may willingly vote the 
sums that are necessary to effect a change.’’ 


—Detroit Educational Bulletin. 
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We Have Been Deplorably 
Delinquent 


We have just awakened to the fact that the 
education of the American child has fallen 
below the standard necessary for the protec- 
tion of our future. We have to face the fact 
that our school teachers are underpaid; that 
in physical training, in the teaching of Amer- 
ican civil government and American history, 
in the principles of Americanism and of Amer- 
icanization we have been deplorably delin- 
quent. But nowhere is there more cause for 
alarm than in the fact that the rural school 
term is far too short and that four-fifths of the 
rural schools are one-teacher schools, resulting 
in hasty and careless teaching, and that the 
opportunity for country boys and girls to have 
high school education is all too slight. * * * 
We owe it to the childhood of the Nation and 
the childhood of the agricultural districts of 
our land to place at its disposal the utmost in 
educational facilities. 

—WARREN G. HARDING. 


